
Application form for the ASA Programme 2025
ASA NGO basic
Thank you for your interest in submitting a project proposal for the ASA Programme of Engagement Global. Before completing the form find out more about the ASA Programme also online (https://asa.engagement-global.de/index.html). The most important information on the various programme elements can be found in the factsheets here https://asa.engagement-global.de/documents.html. 
Our project acquisition team is available to provide advice up to the submission deadline, and will be happy to assist you in completing the form. The submission deadline for each programme component can be found in the factsheets on our website, and at the end of this document. 
Instructions and information for completing the application form
· Please note that this form only applies to projects in the programme component ASA NGO basis! For project proposals with project phase in Germany ASA NGO global, ASApreneurs (basic and global) and ASA Academia (basic and global) please use the corresponding project proposal form ( available here:  https://asa.engagement-global.de/documents.html).
· Below we use the term “partner country” for all countries in Africa, Asia, Latin America or Southeast Europe where a project can take place. 
· In the basic format, the project team consists of one to three participants from Germany. 
· Please explain any abbreviations and technical terms that you may use.
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A -  Key project data

1. Title of the proposed project 
[bookmark: __Fieldmark__777_185]Title in the project language:	     
Title in German: 			     

2. How many participants is your project planned for?
Please indicate the maximum number of participants you can supervise in the project:
Please choose one element.
B -  Presentation of the institution(s)

Please state all institutions that are involved in the project implementation. Start with the institution that serves as the contact for Engagement Global.

1. First institution 

1.1. Name of the institution:       	in (country) Please choose one element

1.2. [bookmark: DropDown_Instit_1]Type of institution:  Please choose an element.
If you have selected “other” please explain:      

1.3. Contact details 
	Street and house number
	     
	
	City 
	     

	Post code
	     
	
	Region
	     

	Telephone
	     
	
	Website
	     

	
	
	
	E-Mail
	     



1.4. Contact person of the institution
	Title
	     
	
	Position
	     

	Name
	     
	
	Telephone 
	     

	Role
	     
	
	E-Mail
	     


(Professional support, organisational support …)

1.5. Second contact person of the institution (if applicable)
	Title
	     
	
	Position
	     

	Name
	     
	
	Telephone 
	     

	Role
	     
	
	E-Mail
	     


(Professional support, organisational support …)

1.6. When your institution was officially registered? 
Please note that Engagement Global cannot cooperate with private initiatives or individual people.
[bookmark: __Fieldmark__6760_1851310116]Date registered: 	          
Registration number: 	     


1.7. Brief description of the institution’s core business
Please outline the main activities of your institution. 
     

1.8. What do you expect from the implementation of a project within the ASA programme? Please explain your motivation for the project proposal.
     

1.9. How did your institution first hear about the ASA Programme of Engagement Global?
☐	Internet
☐	I was contacted by Engagement Global 
[bookmark: Text33]☐	We have already participated in the ASA Programme in (year):        
☐	Other (please explain):            

2. Second institution (if applicable) 

2.1. Name of the institution:        	in (country) Please choose one element

2.2. Type of institution:  Please choose one element.
If you have selected “other” please explain:      

2.3. Contact details
	Street and house number
	     
	
	City 
	     

	Post code
	     
	
	Region
	     

	Telephone
	     
	
	Website
	     

	
	
	
	E-Mail
	     



2.4. Contact person of the institution
	Title
	     
	
	Position
	     

	Name
	     
	
	Telephone 
	     

	Role
	     
	
	E-Mail
	     


(Professional support, organisational support …)

2.5. Second contact person of the institution (if applicable)
	Title
	     
	
	Position
	     

	Name
	     
	
	Telephone 
	     

	Role
	     
	
	E-Mail
	     


(Professional support, organisational support …)

2.6. When your institution was officially registered?
Please notice that Engagement Global cannot cooperate with private initiatives or individual people.
Date registered: 	          
Registration number: 	     

2.7. Brief description of the institution’s core business
Please outline the main activities of your institution. 
     


2.8. What do you expect from the implementation of a project within the ASA programme? Please explain your motivation for the project proposal.
     

2.9. How did your institution first hear about the ASA Programme of Engagement Global?
☐	Internet
☐	I was contacted by Engagement Global 
☐	We have already participated in the ASA Programme in (year):        
☐	Other (please explain):            
C -  Information about your project partnership
Applies only if there is more than one partner institution.

1. Is there already an existing formal cooperation between the above listed institutions in the partner countries and Germany? 
☐ Yes 		☐ no

2. Please describe the partnership in a few sentences (how long has the cooperation existed? basis for cooperation, type of cooperation, focal areas, etc.). Feel free to describe the origin of this project proposal
     
D -  Information about the project
1. Project location(s)

1.1. Project location 
[bookmark: __Fieldmark__1321_1851310116]City	     		Province/region      	 	Country Please choose one element

1.2. Is there a second project location
City       				Province/region      

2. How does the project fit in the field of development policy
Please select maximum four of the 17 SDG (Sustainable Development Goals) of the United Nation Agenda 2030. For detailed description, please visit: https://sdgs.un.org/goals.

	☐	1 No Poverty 
	☐	10 Reduced Inequalities

	☐	2 Zero Hunger
	☐	11 Sustainable Cities and Communities 

	☐	3 Good Health and Well-Being 
	☐	12 Responsible Consumption and Production

	☐	4 Quality Education 
	☐	13 Climate Action 

	☐	5 Gender Equality 
	☐	14 Life Below Water 

	☐	6 Clean Water and Sanitation 
	☐	15 Life on Land 

	☐	7 Affordable and clean Energy
	☐	16 Peace, Justice and Strong Institutions

	☐	8 Decent Work and Economic Growth
	☐	17 Partnerships 

	☐	9 Industry, Innovation and Infrastructure 
	




3. Please provide a brief and clear description of the project’s objectives. Please also outline the specific problem in the partner country you want to address with the project
     

4. Please describe the tasks of the participants during the project phase.
Please list as concrete activities as possible and their chronological order. If this is a selection of possible tasks that the participants can choose from, please indicate this.
     

5. Please explain the professional support provided to the participants during the project phase.
Please answer the following questions for both project phases:
a) How will the employees of your institution guide or support the participants in the tasks mentioned under 4? Please explain the induction phase in particular.
b) How many employees of your institution are involved in the implementation of the project?
     

6. What can the participants learn about global challenges, sustainability and global justice through the project?
     
E -  Framework conditions of the project 
1. Project period 
Here you can limit the possible project period. The exact start and end dates of the project phase will be agreed later between you and the participants individually. The project phase must last a minimum of 85 days and a maximum of 90 days.

1.1. Project phase
The three-month project phase can start on July 1st at the earliest. The reason is the compulsory seminars for the participants. The projects must be completed by December 31st.

The project phase in the partner country must take place in a more precisely defined period of time:
☐ No 		☐ yes

If you stated yes, please indicate the period of the project here:
From: Click or tap to enter a date.    (Earliest start: July, 1st 2025)
Until: Click or tap to enter a date. (No later than December 31st, 2025)

2. Working conditions

2.1. What working conditions will you offer the participants on site (space to work, computer, Internet access, potential technical equipment required for the project, etc.)? If you expect participants to bring their own devices (for example laptop), please indicate this here.
     

2.2. Please explain the organisational support provided to the participants (for example in finding accommodation, obtaining visas) before and during the project phase. 
     



2.2.1. In your estimation, what monthly costs for accommodation in the project should the participants expect (please indicate in euros)?
     

2.2.2. If you want to offer or recommend accommodation to the participants: What are the monthly costs for this accommodation (please specify in euros)?
     

2.3. Security situation at the project location: Please tell us what the participants may need to take into account when staying at the project location/in the project region.  
     

2.4. Do you plan to involve local peers (i.e. local interns, students, young professional) in the project?
If so, please explain:
     

2.5. Inclusion during the project phase

Would you be able to involve participants with disabilities or impairments in the project? If yes, please explain what resources or support are available. Please mention which barriers you think are still making it difficult for people with (certain) disabilities to participate equally in your project.
☐ Yes	     		☐ No
F -  Requirements for the participants
The following information is relevant for the online application and selection of participants.

1. What skills and knowledge should the participants have to their tasks in the project? 
Engagement Global will take these requirements into account when selecting participants for your project.

1.1. Relevant fields of study: 
	a) Please choose one element  
b) Please choose one element.
c) Please choose one element.
	
	d) Please choose one element.
e) Please choose one element.




If desired, specification of possible subjects:
     

1.2. Relevant field of occupation
Only to be completed if you consider your project to be suitable for young skilled workers after completing dual / school-based vocational training.
	a) Please choose one element.
b) Please choose one element.
c) Please choose one element.
	
	d) Please choose one element.
e) Please choose one element.




If desired, specification of possible professional field: 
      

Necessary expertise: 
     

1.3. Further necessary skills or other comments : 
     
[bookmark: _GoBack]
2. What language skills do participants need to perform the project?
Please note that the project should mainly be carried out in one of these languages: English, French, Portuguese or Spanish. In the basic format it is imperative that all participants, regardless of the project language, have a command of German at level B2 (Common European Framework of Reference for Languages) since German is the seminar language.
2.1. Mandatory language skills for the project implementation: Wählen Sie ein Element aus.

2.2. Possibly further desirable language skills:
     

Cooperation agreement 2025 
The declaration below is to be signed respectively by the responsible institution. If a second institution is involved, it must also sign the declaration below.

Project title: 
     

a) General declaration
We hereby confirm that all information in the project proposal is accurate. We undertake to notify the ASA Programme of all changes that relate to the implementation of the proposed project.
Engagement Global will prepare a project description that will be used for the online application of the potential participants and published on the ASA website (ASA Project Finder - ASA (engagement-global.de)). The following information will be used for this purpose: Names of the participating institutions, brief description of the institutions' activities, project location and project period, objectives and tasks of the project, requirements for participants. We agree to the publication of this information.
We as participating institutions agree:
· To assist the participants, if required, in applying for a visa for the project phase (this includes preparing a recommendation letter and preparing participants for the interview at the embassy).
· To designate a contact person in our institution at the project location as mentor regarding professional and organisational questions for the participants. This contact person shall have the expertise and the spare time required to mentor the ASA participants during preparation for and implementation of the project 
· To assist participants in getting familiar with the new environment (e.g., if required, assistance in finding accommodation). Important: Participants are not obliged to live in and pay for accommodation that was recommended by the institution.
· To provide professional and practical support to the project team during the entire project phase, to ensure adequate working conditions and to cover the costs of project implementation (such as local travel costs, material costs, personnel fees for the supervision of participants). Important: Please do not expect the ASA participants to contribute towards the costs of project implementation.    
· To assist participants in preparing an emergency card with contact numbers in case of an emergency.
· To inform participants about the legal situation that may be relevant for the participants’ work and stay in the partner country.
· To organise a security briefing with the participants.
· To ensure that the project can be implemented in the period between July and December 2025.
We have read and taken note of the information on the project proposal available at https://asa.engagement-global.de/documents.html. We also accept the conditions formulated in this project proposal form.
b) Networking among the partner institutions
We agree that our contact details may be used by Engagement Global for networking among the partner institutions if required.
☐ Yes			☐ No



Responsible Institution in the partner country

	Name of the institution
     
	Name and position of the undersigned
     

	
     _____________________________
Place, date
	
     _________________________________
Signature






Second responsible Institution (if applicable)

	Name of the institution
     
	Name and position of the undersigned
     

	
     _____________________________
City, date
	
     _________________________________
Signature







	
[bookmark: DropDown_Sprachen][bookmark: Deadline_PV]
Deadlines and personal contact at Engagement Global
Please send us the signed cooperation agreement and the application form by e-mail or postal mail:
· By August 15th , 2024 
(Applies to non-governmental organisations and development cooperation institutions that have already cooperated with the ASA Programme)
· Or by September 15th , 2024 
(Applies to non-governmental organisations and development cooperation institutions that have not yet cooperated with the ASA Programme)
to:
	Non-governmental organisations and development cooperation institutions

	Region
	Format
	Contact person
	Mail address

	Africa
	basis
	Susanne Schuldt
	Susanne.Schuldt@engagement-global.de   

	Latin America
	basis
	Jessica Köcher
	jessica.koecher@engagement-global.de 

	 Asia, South-East Europe
	basis
	Zynthia Masra
	Zynthia.masra@engagement-global.de  



Our postal address:
ENGAGEMENT GLOBAL gGmbH
Your contact person (see table above)
Lützowufer 6-9
10785 Berlin 
Deutschland

For further information on the ASA Programme please visit: www.asa-programm.de 

Thank you for your interest in cooperating with the ASA Programme!
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